Southeast Vermont Transit Board of Directors Meeting
via video
March 18, 2025 10:00 am
Published Agenda

Agenda Item

1. Public Input

2. Amendments to the Agenda

3. Minutes of the February 18, 2025 meeting
4. VTrans update

5. Cost Savings Plan

6. Ridership

7. Financials

8. Fundraising update

9. Board vote

a. Authorize the CEO to apply for a Holt Grant for Additional O&D rides and/or
Springfield Microtransit
b. Schedule a Board Meeting April 8" to approve FY26 Operating and Capital Budgets

10. Executive session (if needed)

11. Adjourn



