
Minutes of the September 16, 2025 SEVT Board of Directors Meeting 
 

Seth Boyd called the meeting to order at 10:02 am. Those in attendance and constituting a quorum 
were as follows: 
 

Board Members:   
Randy Capitani 
Seth Boyd 
Sue Fillion 
Jason Rasmussen 
Joel Bluming 
Brendan McNamara 
Chris Campany 
Dan Thoemke 
 
Members of the Public: None 
 
Staff Present: 
Randy Schoonmaker, CEO, SEVT 
Keith Johnson, Finance Manager, SEVT 
Christine Howe, General Manager, SEVT 

 
Invited Guests:  
Jeremy Whiting, VTrans 
 
 

Public Input: None  
 
Amendments to the Agenda: Springfield Board Member, Finance Committee Status 
 
Minutes of August 19, 2025: Accepted with no changes 
 
Ridership: Christine presented ridership. The White Line declined 3% for the first time in a couple 
of years. Fixed routes in Rockingham are up 2% at the start of the year. The demand response rides 
are down 6%, with total Rockingham rides down 2%. In Wilmington there are bigger dips in the 
fixed routes, but it is important to remember there were route cuts in Wilmington. There is no 
longer the Bennington route, and there are reduced hours from a year ago on the Wilmington to 
Dover Route and the Brattleboro to Wilmington route. Wilmington is down 28% but it is not apples 
to apples. Total company rides are down 5%.  
 
VTrans Update: Jeremy was on site in Wilmington and Rockingham for the VTrans management 
review. He reviewed files as well as riding the Red Line with Ray, a driver and said it was a great 
experience. He will continue the process electronically and complete the review in the future. Jeremy 
thanked Randy S for submitting an MTI grant application and provided good feedback about the 
process as well. The state is still trying to recruit and help with marketing for community drivers. 
Each provider will get those materials from VTrans once they are available. The 5339 grant 
application awards have not been announced. VTrans is optimistic that they will have additional 
funds midyear for O&D rides. Seth asked how the management review is delivered. Jeremy 
explained he will present once it is finalized.  
 
Safety Update: Christine updated the board that the entire Safety Plan has been rolled out, all 
computers have an anonymous online reporting form, as well as the link emailed to all staff. There 
are hard copies of the forms in all locations as well. There were no safety items reported from any 
staff member. Seth asked if the job descriptions were evaluated to make sure the Safety Plan was 



noted. Christine confirmed the job descriptions do include upholding the Safety Plan. Seth and 
Christine noted it is a living document and make sure it does not collect dust. Jeremy brought up the 
TSI, the FTA training branch for safety, which was just released for the year. Discussion ensued on 
how to sign up for the training.  
 
Springfield Board Member: Randy S noted we have one remaining board vacancy and discussed 
in the past that we may want to fill with a Springfield resident. Randy S said he would want the 
Board’s permission to narrow a list of candidates. Seth asked what the steps are with the 
Nominating Committee. Randy S noted we should use the Nominating Committee and would hope 
Jason and Brendan would be part of it since they are familiar with the area. Jason said he would be 
happy to vet the list once sent to him from Randy S. Randy S will gather a list and send to Jason and 
Brendan for input.  
 
Finance Committee Status: Randy S. noted we have had a difficult time convening a quorum for  
Finance Committee meetings and have not had one in quite some time. Randy S asked if the 
Committee wishes to reply to a doodle poll to see if the day and time needs to be changed to a more 
convenient time to come. Seth said it is a good topic, and it is partly his availability that is a struggle. 
Randy C said he is flexible. Sue is also pretty flexible. Seth said maybe we don’t change but rather 
just make a renewed effort to attend. Brenden is also on the committee and noted days in general are 
difficult, but he will make a renewed effort. Brenden then let the Board know he has given his notice 
to the town of Ludlow and is moving on from Town Manager. He is very willing to stay on the 
Board if the Board will continue to have him.  
 
Executive Session to discuss employee and contractual matters: Seth said he will schedule that 
meeting separately with the Board regarding a contractual matter. Randy S did want to go into 
executive session for another item. Sue motioned to enter into executive session, Jason seconded, 
the Board entered into executive session at 10:24 am, exited executive session at 10:44 am. 
 
Motion to Adjourn by Joel, seconded by Dan meeting adjourned at 10:45  
 


