Minutes of the October 21, 2025 SEVT Board of Directors Meeting

Seth Boyd called the meeting to order at 10:02 am. Those in attendance and constituting a quorum
were as follows:

Board Members:
Seth Boyd

Sue Fillion

Jason Rasmussen
Joel Bluming

Dan Thoemke

Membets of the Public: None

Staff Present:

Randy Schoonmaker, CEO, SEVT

Keith Johnson, Finance Manager, SEVT
Christine Howe, General Manager, SEVT

Invited Guests:
Ross MacDonald, VTrans

Public Input: None
Amendments to the Agenda:
Minutes of September 16, 2025: Accepted with no changes

Ridership: Christine presented ridership. The White Line declined 6% for the first time in a couple
of years because of seasonal hotel vacancies. All three Brattleboro routes as a whole are up. Most
other Rockingham routes are up. Fixed routes in Rockingham are down 1% but last year’s numbers
include Brattleboro Microtransit, so really we are up slightly over last year. The demand response
rides are down 10%, with RJA rides are 85 vs 26 last year. Total Rockingham rides down 3%. In
Wilmington there are bigger dips in the fixed routes, but it is important to remember there were
route cuts in Wilmington. There is no longer the Bennington route, and there are reduced hours
from a year ago on the Wilmington to Dover Route and the Brattleboro to Wilmington route.
Wilmington is down 25% but it is not apples to apples. Total company rides are down 5%. We will
continue to report ridership as is.

Finance:

As of 10/15 Medicaid income is behind budget $132,181. Expense for driver wages are under
budget and last year’s actual, dispatch wages over budget which may be a timing issue, worker’s
comp is $12,000 less than last year because of a favorable experience rate. Tire expense is below
budget, fuel is running below budget, vehicle insurance is equal to budget but is $48,460 over last
year due to premium coverage changes and price increases. Health insurance is below budget and
stable and the increase is 5% vs a budget of 7%. Bottom line is we’re down$20.371 mostly because
of Medicaid income. There were no adjustments to the Finance Committee Report.

Review/approve FY26 Final Budget
Randy reminded the Board of the company’s grant budget in April and a revised final budget in the
fall requiring Board approval. Christine noted the MTI grant is now included in the budget and is a



wash between income and expense. The other change is Springfield Microtransit. Other accounts
have been updated including VTrans’ grants. Medicaid is budgeted as break even. Expenses are up
slightly. The bottom line has changed for $72,198 in the Grant Budget to $6,258 in the Revised
Budget.

Vote #1: Brendan motioned to accept the revised budget, Joel seconded, all approved.

At this point the meeting video failed to download so we reconstructed the rest of the meeting from
notes and memory.

VTrans Update: Ross gave a VTrans update.
Safety: Christine gave a safety update.

Executive Session: Joel motioned to go into executive session at 10:47 am to discuss employee,
contractual, and Board matters, Jason seconded, all approved. Executive session ended at 11:21 am.

Joel motioned to adjourn, Seth seconded, all approved.



