Minutes of the November 19, 2025, SEVT Board of Directors Meeting
Via Video

Jason Rasmussen, called the meeting to order at 10:02 am. Those in attendance and constituting a
quorum were as follows:

Board Members:
Randy Capitani

Sue Fillion

Jason Rasmussen
Joel Bluming
Brendan McNamara
Dan Thoemke

Membets of the Public: None

Staff Present:

Randy Schoonmaker, CEO, SEVT

Keith Johnson, Finance Manager, SEVT
Christine Howe, General Manager, SEVT

Invited Guests:
Ross MacDonald, VTrans

Public Input: None
Amendments to the Agenda: None

Minutes of the October 21, 2025 Board meeting & November 13 Finance meeting: Accepted
with no changes

Ridership: Rockingham fixed route ridership is down 1% mainly because Brattleboro Microtransit
is no longer running. Demand Response is down 8% on van and bus routes and down 4% on
volunteer rides. The volunteer rides have ticked up since the previous month. Total Rockingham is
down 3%.

Wilmington has route adjustments from FY25 to FY26 so ridership is skewed slightly. Wilmington
year-round fixed route rides are down 24%. Total SEVT ridership is down 6%. Jason asked for
clarity on the downward trend ridership numbers.

Budget vs. Actual Report: Keith showed YTD revenue is $93,000 behind budget, mainly due to
lack of Medicaid income. On the expense side we are $115,000 ahead of budget, overall we are
$21,000 ahead of budget. Jason noted that Medicaid remains a concern.

Annual Meeting December 16: Randy reminded the Board of the annual meeting date and that it
is important to attend for elections and committees. Candidates will be discussed for the vacant
board seats later in this meeting. The agenda for the meeting was shown and approved.

VTrans Update: Ross offered kudos and thank you to Keith for his help with other providers and
his skill level. Ross discussed mid-year adjustments and lack of federal funding. He did note the
addition of state funds and will prioritize for SEVT due to their low balances and impacts of
Medicaid program on SEVT’s system. Ross explained volunteer recruitment and coordination of
trips via Section 28 analysis at the state requests. Jason acknowledged Keith as well.



Safety Update: Christine discussed the one concern of Safety regarding a bus brought forth from a
rider. The concern has been addressed and there are no other concerns reported.

Springfield Microtransit and new HBSS software updates: Randy updated the Board that the
first day of Springfield Microtransit produced 28 rides, compared to much lower numbers on the
first day of Windsor and Brattleboro. More riders that were not on the fixed route previously have
booked rides which shows that it is serving more people in outlying areas of the town. HBSS is the
dispatch software that is replacing Routematch software for our demand response ride requests.
SEVT has had HBSS for microtransit but this will be the entire demand response program for
December 1. The work Christine has put in to bring the state together for agreeing on functions will
make it so much easier to implement for other agencies moving forward. Sara and her staff in
Dispatch have worked really hard to get this in place and ready for going live.

COQO search: We are culling through applications. We have about eight people for the first round
of interviews at this time. We are accepting applications until December 15. We are going to
schedule first interviews beginning December 16™. After the first of the year we will schedule in
person interviews for the top two-three candidates with the hope of a start date for February 1

Executive Session for legal matters: Motion 1: Randy C motioned to enter executive session,
Brendan seconded, entered at 10:47am exited at 11:01.

Motion to Adjourn by Joel, seconded by Randy C meeting adjourned at 11:02



